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Trillium Consulting 
Data Governance Solutions Overview 
 
Deriving the most business value from any enterprise-level data quality or data management initiative 
requires a best-fit data governance strategy, even at the most rudimentary level.  Whether your company’s 
strategy is built upon MDM, CRM, EDW, enterprise data quality, or other data management platforms, 
adopting and implementing a data governance program is mission-critical to achieving consistent, 
accurate, and cost effective results around company data. 
 
A formalized data governance discipline is the linchpin that not only drives change management but also 
orchestrates and oversees activities among lines of business, people, processes, and technologies to realize 
desired outcomes around data assets. Trillium Consulting leverages expertise and experience to optimize 
data quality strategies and develop comprehensive, affordable, proven, and highly successful data 
governance programs that fit any size organization in any industry. 
 
Data Governance Approach 
 
We draw on our many years of experience in the data management space to take a practical, enabling, and 
cost effective approach to data governance. Our model is practical in the sense that it focuses on helping 
companies achieve success in areas where organizations are known to struggle around data governance. It 
is enabling in that it provides the right level of assistance at the right time and for the right reasons to 
ensure that organizations can be successful on their own merit without reliance on third parties. 
 
Benefits and Features of a Trillium Consulting Data Governance Initiative 

Be 
• Low cost of entry and low total cost of ownership 
• Client enabling which reduces ongoing/long-term reliance on third-party assistance 
• Modular/flexible approach allows companies to get help where they really need it most 
• Our practical vs. overly academic approach drives real world results 
• Accelerate speed to implementation and return on investment (many engagements measured in 

weeks, not months and years) 
• Highly experienced consulting team (all industries, large/mid-size, multi-national organizations) 
• A sustainable and effective data governance platform 

 
Data Governance Solutions 
 
Data governance solutions delivered by Trillium Consulting are flexible and modular to meet the specific 
requirements of any size organization and are devised to address every phase of the data governance life 
cycle. So whether your organization is just beginning a data governance process, is in mid-stream, 
requires implementation assistance, or simply needs to jump-start an existing program, Trillium 
Consulting offers a number of solutions to meet your data governance needs.  
 
The modular design of these services enables us to modify deliverables and package together targeted 
solutions to meet specific corporate requirements. 
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Trillium Consulting - Data Governance Services 
Phase Service Offering Brief Description 

Data Governance Assessment 
Identifies and makes recommendations around 
common and frequently hidden opportunities, risk, 
and gaps between existing and potential DG 
operations. 

Business Value Assessment 
Reveals the overall business impact that a data 
governance program can bring to the organization 
from a financial, operational, risk mitigation, and 
cultural perspective. 

Data Quality Audit 
Provides quantifiable evidence of the condition of 
company data which in turn supports the business case 
for data governance and enterprise data quality. 

Data Governance Workshop 
(for Stakeholders) 

Focuses on delivering education, awareness, and high-
level strategy and planning services for data 
governance initiatives. 

Discovery & 
Awareness 

Executive/Business Leader 
Support Services 

Secures support and participation of executives and 
business leaders via education and demonstration of 
business value to the company. 

Strategy, 
Planning & 

Program 
Development 

Program Development 

Provides detailed assistance with strategy, planning, 
program development, and implementation to include 
scope, definition, structure, roles, responsibilities, 
stewardship, charter development, awareness, 
communication plans, data standards development, 
project planning, organizational alignment, meeting 
management, and more. 

Program Management 
Services 

Provides industry experience and program leadership 
during the early to mid phases of the implementation. 

Organization/Functional 
Alignment Services 

Focuses on coordinating people, process, and lines of 
business in support of the data governance initiative. 

Meeting Management 
Services 

Leads data governance meetings to establish active 
participation, a results-oriented environment, and 
accountability. 

Data Governance Workshop 
(for Stewards & Participants) 

Focuses on delivering education, awareness, and 
training around data governance, stewardship, and the 
organization’s data governance program. 

Implementation  

Ad-hoc Advisor Services 
Supplies industry expertise and insight into ongoing 
data governance meetings and initiatives to help guide 
organizations as well as keep program momentum 
moving forward. 

 
 

Who Should Consider Data Governance? 
To learn more about Trillium Consulting 
Data Governance Solutions 
  

Please contact: 
Trillium Software Sales:     (978) 436-8900 
Visit www.trilliumsoftware.com 

 

http://www.trilliumsoftware.com/

